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REPORT OF THE VIRTUAL SCHOOL HEAD & HEAD OF EDUCATION 

INCLUSION 

 

TO CHILDREN’S SCRUNITY COMMITTEE 

 

ON 9TH FEBRUARY 2022

 

TITLE:  Update on Salford’s Education Inclusion Strategy and the extension of 
duties of the Virtual School Head 

 

 

RECOMMENDATIONS: To note the content of the report 

 

 

EXECUTIVE SUMMARY: 

 
This report outlines two separate but intertwined work strands and describes the 

journey travelled by Salford since 2019, when Edward Timpson published his 

Exclusions Review1, and the DfE published their report on the Education of Children 

in Need2, through to Salford’s Education Inclusion Strategy3 and, most recently the 

DfE’s publication of the non-statutory guidance for LAs, Promoting the education of 

children with a social worker – extension of duties of the Virtual School Head4 in 

2021. 

 

The two work strands are brought together strategically as, in Salford, the Virtual 

School Head has a wide remit, including the role of the Head of Education Inclusion 

Service. 

 

BACKGROUND DOCUMENTS: 
1  Timpson Review of School Exclusion, May 2019   

Timpson_review_of_school_exclusion.pdf (salford.gov.uk) 
2 Help, protection, education: Concluding the Children in Need Review, DfE 2019 

190614_CHILDREN_I

N_NEED_PUBLICATION_FINAL.pdf 
 

file://///salford.gov.uk/Documents/SCC/sue.johnson/Documents/Children%20In%20Need/CHILDREN%20IN%20NEED%20WORK/Timpson_review_of_school_exclusion.pdf
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3 Education Inclusion Strategy, Salford 2020  

Inclusion Strategy 

October 2020.pdf  
 
4 Promoting the education of children with a social worker, DfE 2021 

 

Promoting_the_educ

ation_of_children_with_a_social_worker.pdf 

 

KEY DECISION:  NO 
 

 

DETAILS:  
 
Following the publication in 2019 of the DfE report ‘Help, Protection, Education: 

Concluding the Children in Need Review’, together with the publication of the 

Timpson Review of School Exclusion and the accompanying DFE response, it was 

clear that there would need to be a collaborative approach between education, 

health, social care and other agencies to ensure that all vulnerable children thrive in 

education settings.   

 

We responded quickly to these reports via two significant pieces of work: 

• Development of the Education Inclusion Strategy 

• Creation of a ‘soft’ pilot to develop an advisory post for Children in Need within 

the Virtual School, in anticipation of the formal extension of duties of Virtual 

Heads which has been place since September 2021 

 

 
Education Inclusion Strategy 

 

The process for developing the Strategy was based on partnership working, was 

consultative, organic, and included a broad range of multi-agency partners.  

Consultation events and focus groups were held with partners, including young 

people, to gain a rich and diverse local perspective of what was already in place to 

support the vision, what was already in development, and what needed to be put in 

place or further developed.  This resulted in three key strands being developed: 

file:///C:/Users/sue.johnson/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/6MGSZUMC/DfE%20docs/190614_CHILDREN_IN_NEED_PUBLICATION_FINAL.pdf
file:///C:/Users/sue.johnson/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/6MGSZUMC/DfE%20docs/190614_CHILDREN_IN_NEED_PUBLICATION_FINAL.pdf
file:///C:/Users/sue.johnson/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/6MGSZUMC/Timpson_review_of_school_exclusion.pdf
file:///C:/Users/sue.johnson/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/6MGSZUMC/Timpson_review_of_school_exclusion_government_response.pdf
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What we set out to achieve: 
 

Strand 1:  Our Team Around the School approach to inclusion ensures that 

appropriate help and support to engage with education is given to children and their 
families with the school as the hub 

• Mental Health and other support 
• Ensuring schools have the right support, at the right time, easily accessible so 

they can best support the YP 

• Interface between social care, health, education and schools 
• Teams knowing how they can support 

 
Strand 2:  Our processes, continuum of provision & governance support inclusion, 
shared responsibility from all partners 

LA/partner processes and systems 
• Are we helping or hindering?    

• Is there enough challenge and support built in? 
• Governance  
• Where does it fit with other strategies and agendas?   

• Who is accountable? 
• Are we compliant with various regulations? 

• Are we sharing responsibility? 
• Development of continuum of provision – schools/AP/PRU/EHE 
• Have we got enough of what we need?   

• Are settings able to provide what we need them to provide/what they 
want to provide? 
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Strand 3: Attachment aware and trauma informed approaches in schools, 
educational settings and within the LA support inclusion 

• Shared understanding 

• EFS/ACES/Trauma/Thrive 
• Training – mapping and menu to schools/workers 

• Support for schools to adopt and embed 
• Secondary/vicarious trauma for school staff 

 

 
How far have we come? 

Strand 1:   
• Team Around the School has now become a significant and separate workstream 

under Early Help - led on by Early Help Manager with the support of the 

Innovation Unit.  This is a 12-month development and implementation project. 
 

Strand 2:  
• Reviews of LA Inclusion Team systems, processes and communication taken 

place, with improvements implemented where needed. 

• Much improved data relating to attendance and exclusions, with the ability to 
analyse by cohort which assists in a planned response 

• Increased challenge around suspensions, using a newly devised tool, increased 
capacity to support and challenge around attendance 

• Supported roll of out of SEND Graduated Response via delivering briefings and 

training 
• Vulnerable Learners Partnership Board set up, chaired by AD Education, Work & 

Skills 

 
Strand 3:  

• Creation of an Emotionally Based School Avoidance Pathway for children who 
were too anxious to attend school post-lockdown 

• Trauma responsive training rolled out across the LA 

• Trauma responsive relationship policy written and being piloted in several schools 
• Thrive/Mental Health in Education Teams in place 

• Supervision programme in place for Designated Safeguarding Leads in schools 
 
Impact – data 

In terms of measurable data to show impact, attendance and exclusions would be the 
usual best indicator.  As this strategy has been developed during the pandemic, with 

school closures and highly disrupted attendance patterns having a major impact, the 
usual data measures are not indicative and are not comparable to a ‘normal’ data 
set.   

We were however, able to show that the focus on attendance of vulnerable children 
and the systems in place did increase their attendance during lockdown from 43.9% 

to 77.8%.  This has since increased further to near ‘normal’ levels of attendance of 
the cohort. 
 
 
What’s next for the Inclusion Strategy? 

Phase 2 of the Strategy will be developed, under the guidance of the multi-agency 
Vulnerable Learners Partnership Board which will report to the 0-15 Board.   
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It is envisaged that there will be a sharp focus on vulnerable groups, and how as a 
system we can improve the conditions for securing improved attendance and 
equitable, trauma informed inclusive practice within schools and across the system. 

 
 

 
Extension of duties of the Virtual Head 

 

The DfE announced in June 2021 that the Virtual School Head’s duties would be 
extended from September 2021 to include strategic leadership for improving the 

outcomes of all children with a social worker, or who have had a social worker.  This 
work is significantly different to the work undertaken for Cared for Children, but at its 
heart it is about raising the profile of this vulnerable cohort, building understanding, 

knowledge, capacity and promoting joint working with relevant LA teams (and in 
schools) and driving system change to improve outcomes. 

 
In Salford some of this work had already begun from early 2021, under the Inclusion 
Strategy and with the appointment of a CPCIN Officer in the Virtual School, under a 

‘soft’ pilot.  The Virtual Head is also a member of the DfE/ADCS working group on 
the extension of the duties and has been able to inform and influence the direction of 

this work nationally. 
 
From September 2021, the duties became official, although non-statutory at present.  

All local authorities were eligible to receive grant funding provided under Section 31 
of the Education Act 2002 to deliver the extended Virtual School Head role. For 
Salford the grant is £100,000.  This funding provides Virtual School Heads with the 

additional resource required to take on the strategic leadership role for children with a 
social worker and is sufficient to recruit additional team members to support them 

with these responsibilities.  The funding was used to appoint a Data and intelligence 
officer, an additional complex caseworker in the Inclusion Team, fund the salary of 
the existing CPCIN Advisor in the Virtual School Team and provide an uplift in salary 

to the Virtual School Team Manager, who would take over as operation lead for the 
Cared for Children element of the Virtual School.   

 
 
What have we done so far? 

 
Under the pre-roll out soft pilot, an advisor was appointed to the Virtual School who 

began to scope out the work which would be required for children with Child 
Protection and Child in Need plans.  This included: 
• Giving general and specific advice to social workers and Child Protection 

Conference Chairs around children’s education – mainly relating to attendance 
and exclusions.  

• Delivering training around Inclusion to a range of partners including social care 
teams 

• Working with the Data and Intelligence Team to begin the task of getting accurate 

and meaningful attendance data.  This was a large and complex task, and 
involved the creation of a tool to harvest data from two separate management 

information systems: education and social care.  



 6 

• Once useful data was accessible, analysis of the cohort’s attendance data led to 
weekly attendance triangulation meetings being held for the cohort, involving 
managers and practitioners from education teams and social care teams. 

• Becoming an integral part of social care development groups to provide input into 
refresh of social care processes to ensure education is appropriately considered 

at every stage of legal planning and in children’s plans 
 
Since September 2021, we have 

• Held a well attended online webinar with school leaders and social care leaders to 
raise the profile, gather views and outline the work needed 

• Presented at team meetings, network meetings to continue to raise the profile 
• Appointed the additional staffing funded by the Section 31 Grant. 
• Created a development and training plan for relevant teams and partners re 

admissions, attendance, exclusion and SEND processes, to empower them to 
challenge schools and give confidence to contact LA education teams for 

advice/updates 
• Created good practice guidance booklets for social workers 
• Created plans to audit CPCIN plans for education related content – jointly with 

Quality Assurance Unit 
• Plans in place to roll out trauma informed training to school staff from January 

2022 
• Made links with Teaching School Hub to provide CPD to schools around teaching 

and learning with the cohort 

• Set up a ‘Vulnerable Learners Partnership Board’ – first meeting January 2022, 
chaired by AD Education, Work and Skills 

 

 
What’s next? 

The Rees Centre, Oxford University, are about to undertake an evaluation of our 

work and progress on behalf of the DfE.  This will inform out next steps.  It is 
expected that this extension of duties will become permanent and statutory in the 
near future. 
 
 

 

 

KEY COUNCIL POLICIES: n/a 
 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  
 

 

 

ASSESSMENT OF RISK:   
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LEGAL IMPLICATIONS Supplied by: n/a 

 
 

FINANCIAL IMPLICATIONS Supplied by: n/a 

 
 

PROCUREMENT IMPLICATIONS Supplied by: n/a 
 

HR IMPLICATIONS Supplied by: n/a 
 

 
 

CLIMATE CHANGE IMPLICATIONS Supplied by: n/a 
 

 

OTHER DIRECTORATES CONSULTED: n/a 
 

 

CONTACT OFFICER: Sue Johnson TEL NO: 0161 779 7919 
 

 
 

WARDS TO WHICH REPORT RELATES: All 


